Jane Lawson 
As Senior Vice-President & Secretary of 
the Royal Bank of Canada, Ms. Lawson is 
responsible for the duties of secretary to 
the bank and to the bank's Board of Direc- 
tors and its committees as well as other 
functions of the corporate secretariat. 


Pierre Lessard 
Pierre H. Lessard is the President and Chief 
Executive Officer of Métro-Richelieu Inc., 
Québec’s largest food distribution company. He 
joined the company in 1990 and within a year 
achieved a major turnaround in a highly com- 
petitive industry. 


Awards 


0 
Distinction 


* tration held its seventh annual Awards of Dis- 
A _ tinction Luncheon on November 18th at the 
SF Queen Elizabeth Hotel . 


In recognition of their outstanding contribution to the 
world of business, their performance in finance and com- 
merce and their community service, four prominent Mon- 
trealers were honoured. 


Guest Speaker 
Robert de Fougerolles 
Robert de Fougerolles is President of Ropex 
Industries, an investment company based in 
Montréal. 
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Humberto Santos 
Humberto Santos is President and Chief Execu- 
tive Officer of Desjardins Laurentian Financial 
Corporation, a newly created company resulting 
from the merger of the activities of Société 
Financiére des Caisses Desjardins and of. the 
Laurentian Group Corporation. 


Raymond Wong 

Raymond Wong is President, CEO and co- 
owner of Wong Wing Food Inc., Canada’s 
largest Chinese frozen food producer ($35 mil- 
lion in sales in 1989). He has been with the 
company since 1958, holding a number of 
positions including manager, production man- 
ager and sales manager. 
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Institute for Minority Entrepreneurship hopes to expand 


Black businesses get a boost 


BY HELENA Katz 


= yler Jones knows that 
knowledge is power — 
and money. Jones, co- 
owner of the Magison 
7 m= Recording Studio, 
was one of 22 participants in Con- 
cordia’s first Institute for Minority 
Entrepreneurship. He was joined 
by the owners of a dance school, a 
perfumery, a beauty salon and a 
travel business, among others. 

The pilot project was set up to 
offer training to Montréal’s black 
community in how to run a small 
business. Next year, it will 
expand to include other minorities. 

The idea came to Christopher 
Ross, Dean of Commerce and 
Administration, while sitting on 
the board of directors of the Math- 
ieu Da Costa Business Develop- 
ment Corporation, which gives 
loans to black businesses. 

A recent survey cited in The 
Globe and Mail found that many 
black businesses are seriously 
undercapitalized, preventing them 
from expanding or buying proper 
equipment. A study done in Toron- 
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to by Multiculturalism Canada 
showed that blacks are the least 
likely of all minority groups in the 
labor force to be self-employed. 

Not only do black business peo- 
ple have less access to financing 
than others, Ross said, they tend to 
focus on a narrow market, which 
limits their success. “A Chinese 
restaurant positions itself as being 
for everyone, whereas businesses 
in the black community tend to 
focus on the black community.” 

Many entrepreneurs also lack 
specific education for the market- 
place. “The success or failure of a 
small business is not just a ques- 
tion of money, but of training,” 
Ross said. 


Chance to network 


After conducting a survey last 
year, the Institute organized mod- 
ules on marketing, preparing 
a business plan, financing, cash 
flow and cash management, and 
human resources. The course also 
gives participants networking 
opportunities. 

“In the classroom, they have a 


group of people who face the same 
problems and have the same needs, 
and they look around and see 
they're not alone.” 

The professors themselves are 
from visible minorities, which pro- 
vides a warmer atmosphere in the 
classroom. “There’s not the shy- 
ness and timidity you would find if 
a professor was not from a minori- 
ty.” The differences are subtle, but 
they’re there. “Even though some 
of the problems are the same, the 
learning style is different.” 

Classes were held two evenings 
a week for three weeks. A session 
in French is also slated. 

The pilot project received 
$58,000 from the federal and 
provincial governments, and 
another $17,000 from Concordia. 

While the Institute’s students 
learn ways to make their business- 
es succeed, Ross has dreams of 
his own. He'd like to expand 
the Institute and offer consulting 
services. “My dream would be to 
have all minority business people 
heading for Montréal every sum- 
mer, and make the Institute a hive 


of activity.” ¢& 
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EMBA students enjoy visit to China 


BY BARBARA BLACK 


group of 44 Executive Mas- 
Ae of Business Administra- 
tion students from Concordia 
met with Fred Bild, Canada’s 
Ambassador to China, on a recent 
10-day study trip to that country. 
Bild told the group that China 
will soon need to expand 125 of its 
airports, and add at least 35 more 
hydroelectric dams and as many as 
20 nuclear generators. “Real growth 
for foreign investment exists, despite 
the risks and patience needed to 
invest in China,” he said. The risks 


include high installation costs, but 
Canadian technology is highly rele- 
vant to China’s galloping expansion. 

“The rules of the game are chang- 
ing so fast you have to be there to 
keep an eye on your investment,” 
Bild said. 

Pierre Brunet, director of the pro- 
gramme for seasoned executives, 
was pleased with the trip. “Our stu- 
dents acquired first-hand knowledge 
of management issues in China, 
while learning about its culture and 
history.” 

The students were the guests of 
Tongji University. ¢& 


Ambassador Fred Bild (left), who is a Concordia alumnus, with Finance Profes- 
sor Arvind Jain and EMBA director J. Pierre Brunet (right), in China. 
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Award is ‘another way of saying that teaching matters’ 


Committee has six years’ 
experience at picking terrific teachers 


BY BARBARA BLACK 


ost academic units 

at least pay lip-ser- 

vice to the ideal of 

teaching excellence, 

but the Faculty of 
Commerce and Administration goes 
the extra mile. Students and faculty 
are being urged to nominate profes- 
sors for the Faculty’s Distinguished 
Teaching Award. 

Over the six years since the 
Faculty started giving the award, 
the process of choosing a winner 
has been refined. Publicity is 
thorough — the Faculty is currently 
awash in announcements and nomi- 
nation forms — and the seven- 
member committee now has a well- 
developed set of guidelines. 

Eligibility requires that the 


Hochstein delivered 
recent talk in 
Commerce and 
Conversation series 


Finance Professor Alan Hochstein, Concordia’s Associ- 
ate Vice-Rector, Academic (Curriculum & Planning), 
was the host of the most recent meeting in the Com- 
merce and Conversation series. 


The 90-minute early morning session was titled 
“The importance of management on reducing the cost 
of medical treatment.” Hochstein presented recent 
research findings of his MBA students concerning the 
need for better management in making the health care 
system more cost efficient. gS 


candidate have taught at least 
24 credits over at least four years 
in the Faculty, either full- or 
part-time. 

The finalists are approached and 
asked if they want their names 
to stand. They are asked to supply 
the committee with their teaching 
dossier, including an outline of 
course material, enrolment data, 
their teaching philosophy and 
strategy, and up to six letters of rec- 
ommendation from students. 

The 1994 winner, Management 
Professor Steven H. Appelbaum, 
was presented with the award at 
June convocation. 

The benefits of winning a Distin- 
guished Teaching Award go beyond 
a nice addition to one’s curriculum 
vitae, say those who have won in 
the past. It is gratifying to know 


that hard work in the class- 
room is appreciated, and the 
award raises the profile of 
teaching in general. 

Finance Professor Arshad 
Ahmad, who won it one 
year, went on to win a 3M 
Award for being one of the 
best university teachers 
in Canada. The experience 
has made him a tireless 
promoter of teaching skills 
at Concordia. 

“It’s another way of saying 
that teaching matters,” said 
Marjorie MacKinnon, Inter- 
im Director of the Learning 
Development Centre. Her 
colleagues on the committee 
are three professors and 
three students, all from 


the Faculty. gS 
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Arshad Ahmad 


Joining Alan Hochstein (second from left) at the seminar were Dean Christopher 
Ross (left), Jamshid Etezadi (DS/MIS), and Patricia Lenkov (Assistant Director, 
MBA Programme). 
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Homecoming 94 and Open House 
Concordia’s Open House featured exhibits from more than 50 units of the University while 
Homecoming '94 presented a variety of events aimed especially at alumni. The Homecoming 
Shrine Bowl drew over 7,000 football fans and both the Theatre Department's hit production of 
Anne of Green Gables and an evening with satirists Bowser and Blue were sell-outs. Special 
Open House and Homecoming guest speaker David Suzuki spoke to another full house as well 
as appearing on a special two-hour live CJAD broadcast of Melanie King’s On Target show, 
direct from the J. A. DeSéve Cinema in the J. W. McConnell Building Atrium. Also interviewed 
were Professors Graeme Decarie, Ron Rudin and Daniel Salée in a panel on the English in 
Québec; Dave Campbell (Sports Medicine Centre) and Nathaly Gagnon (Leisure Studies) on 
sports and domestic violence; Brian Smith (Psychology) on addiction; and Interim Rector 
Charles Bertrand. Photo (from the left): Decarie, Bertrand, King and Suzuki. 


Memorial Scholarships awarded 

The Concordia Memorial Entrance Fund Scholarships, established in honour of Matthew Douglass, 
Michael Hogben, A. Jaan Saber and Phoivos Ziogas, the four professors slain at the University 
in August 1992, were awarded for the first time at an awards ceremony held in early October 
for undergraduate students. 

Interim Rector Charles Bertrand presented (left to right) Nancy Orsini (Computer Science), 
Khajak Ishak (Mathematics and Statistics), Frédéric Gendron (Mathematics and Statistics) and 
Peter Fedun (Communication Studies) with certificates for $1,500 each. 

The $100,000 endowment fund has been supported by members of the Concordia community 
across all the Faculties and University services, as well as by alumni and friends of Concordia 
across Canada in reaction to the tragic events of August 24. In all, more than 200 students 
received more than $250,000 in scholarship funds that evening. 


Arthurs, Cowan Reports and Forensic Audit available 

The Arthurs and Cowan Reports, as well as the Forensic Audit are avail- 
able at the Public Relations Department, 1463 Bishop St. in Room BC-115. 
| Please call ahead, (514) 848-4880. 

The two Reports are also available electronically on Concordia’s Campus- 
Wide Information Network (C-CWIN) (the University’s Gopher server) under 
Administration Services - Public Relations. 


Faculty Spotlight 


Professor Emeritus Lawrence 
Bessner (Commerce and Adminis- 
tration) has been named National 
President of Canadian Friends of Tel 
Aviv University, an organization he 
helped to found. He is an Honorary 
Fellow of the University, and Hon- 
orary President of the Québec and 
Eastern Canada Region of Canadian 
Friends. 


Ulrike de Brentani (Marketing) pre- 
sented a paper, “The Effect of Firm 
Size on the Determinants of Suc- 
cess of New Industrial Services,” at 
the European Marketing Academy 
Conference (EMAC) in Maastricht, 
Netherlands, in May. She was also 
visiting speaker on Empirical 
Research in New Industrial Service 
Development at the University of 
Trento, Institute of Business and 
Economics, in Trento, Italy, in June. 


Suresh K. Goyal (Decision Sciences 
and M.I.S.) also has an intriguing 
sideline. The writer of about 100 
short stories, which are in Hindi and 
published in India, he has just writ- 
ten his first romantic novel. 


Danielle Morin (Decision Sciences) 
was interviewed for CBC's 
Newswatch about being a “Super- 
mom,” a woman who manages to 
juggle career and home successfully. 


Abolhassan Jalilvand (Finance) was 
interviewed on CBC’s Newsworld 
and Prime Time News about the 
economic outlook for an indepen- 
dent Québec. 


Vishwanath Baba (Management) was 
invited by the Faculty of Manage- 
ment, University of Calgary, to 
speak at their Mohr Research Lec- 
ture Series on April 8. The title of 
his talk was “Discrepancy theory 
and shift work: Implications for 
satisfaction, burnout and turnover 
intention.” The talk was based on 
his ongoing research on shift work 
with his colleague, Muhammad 
Jamal (Management). Baba was 
interviewed by the Australian 
Broadcasting Corporation’s national 
radio programme, The Business 
Report. 


we 
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A Message from the Interim Rector: 


Concordia 
is moving forward 


am pleased to have this 
opportunity to address 
our alumni and friends in 
the pages of the Faculty 
Affiliate newsletter. 

As you well know, this past 
year has been a turbulent one 
for us in many ways, and 
Concordia has had to bear 
more than its fair share of tri- 
als and tribulations in public. 

However, the worst is 
behind us. 

The temporary “freeze” that 
was placed on some of our 
research funding has been lift- 
ed. In response to deficiencies 
in administrative and budget 
controls raised in the Arthurs, 
Cowan and Forensic Audit 
Reports, new control mecha- 
nisms are being implemented 
in both our research and trea- 
sury operations, under the leader- 
ship of Hal Proppe, Interim 
Vice-Rector Institutional Relations 
and Finance. Mme. Jocelyne 
Debonville, a partner in the firm of 
Raymond, Chabot, Martin, Paré, 
has been appointed Associate Vice- 
Rector, Finance, for a special six- 
month term to evaluate the 
effectiveness of all treasury policies 
and procedures. 

The University has established a 
task force to develop a new policy 
on contract research and a code of 
ethics applicable 
to all members of 
the Concordia 
community is 
being approved. 

The Faculty of 
Engineering and 
Computer Science 


has established strict controls to 
monitor expenditure claims invol- 
ving research grants and contracts 
and has instituted a requirement 
that full-time faculty provide regu- 
lar reports of all paid and unpaid 
external professional activities to 
the Dean. The Faculty is working in 
close collaboration with the Univer- 
sity’s Office of Research Services. 
More significantly, for the long- 
term, a search process is well 
underway to find qualified candi- 
dates for five senior administrative 
posts. In the meantime, a united 


SB 


‘..A united interim team is continuing to put into place 
the action plan approved by the Board of Governors.’ 


&S 


interim team is continuing 
to put into place the action 
plan approved by the Board of 
Governors this summer. 


Organizational review 


Concordia, like many of 
her sister universities across 
the country, faces new econom- 
ic realities. Difficult choices 
must be made. 

To ensure that these deci- 
sions are arrived at as rational- 
ly as possible, Concordia has 
undertaken an organizational 
review process to streamline 
its operations and reduce 
spending. 

During this particular exer- 
cise a goal has been set to 
reduce expenditures by $11.5 
million between now and 1999. 
The breakdown is $5.9 million 
in the academic sector (5.5 per cent 
of its budget) and $5.6 million in 
Concordia’s administrative sector 
(10.5 per cent of its budget). 

The underlying purpose of the 
review is to find ways to better 
serve our customers — namely the 
students who are the lifeblood of 
our existence. 

The project’s principal goals are 
to improve efficiency as much as 
possible, and ensure that sufficient 
operating funds are available 
in each of the next five years to 
fund new initiatives in priority 
areas — be they 
academic or capi- 
tal expenditures. 

Together, as 
a community, 
we will con- 
tinue to move 


forward! 
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Academic 


Activities book 
published 


The recently released publica- 
tion describes the accomplish- 
ments of the Faculty of 
Commerce and Administration 
for the period 1992-1993. 


Roland O. Wills spent 30 years 
here as mentor, innovator, friend 


A big group of well-wishers from 
the University and the community 
beyond turned out to celebrate the 
career of Associate Dean of Com- 
merce and Administration Roland 0. 
Wills, who has retired after nearly 30 
years at Concordia. 

At his retirement reception in the 
downtown campus Faculty Club 
Lounge, one speaker after another 
paid tribute to Wills’s influence as a 
teacher and administrator. 

Always a progressive, he intro- 
duced many curriculum innovations, 
helped to facilitate the accommoda- 
tion of the new CEGEP system, and 


was an early advocate of the grade 
point average (GPA) for marks. His 
latest project, a programme to train 
Québec’s northern Cree in the latest 
business skills, is awaiting govern- 
ment funding. 

Recently, Wills was presented with 
a Concordia Council for Student Life 
Award of Merit. 

Together with his wife, Dorothy, a 
distinguished teacher and volunteer, 
Wills has always been active in his 
community; he is on the boards of 
Dawson College and Union United 
Church, plus numerous black citi- 
zens’ groups. ¥& 


The Affiliate, for supporters of the University’s four Faculties, is pub- 
lished by the Faculty in association with the Office of University 
Advancement and the Public Relations Department. 

The Faculty Affiliation Programme at Concordia University is a vehi- 
cle for recognition of important donors to the Annual Giving Pro- 
gramme. Different activities are planned for Faculty Supporters 

(donors of $100 or more per year), Faculty Associates (donors of $250 or 
more per year), and members of the Dean’s Circle (donors of $500 or more per year), 
all of whom will receive The Affiliate on a regular basis. 
Results of the Annual Giving Programme will be published in the Concordia University Magazine. 
For further information, call the Office of University Advancement (514) 848-4856. 


Maiden flight for AMBA 


Concordia’s brand-new Aviation Master’s of Business Administration 
programme held its first convocation on August 11. The 13 happy grads, all 
of them experienced aviation managers from around the globe, celebrated 
with a reception at the Ritz-Carlton Hotel. They are (front row, left to right) 
Aviation MBA director Ron McTavish, Kelly Collins (Korean Air, Seoul), Devi 
Yanti (Garuda Indonesia), Carol Ann Potter (Liat Airlines, Antigua) and Pierre 
Jean Jeanniot, Director-General of IATA, the Montréal-based international 
regulatory agency which co-sponsors the elite programme. Next row: 
Commerce and Administration Dean Christopher Ross, Thierry Briand (Air 
Saint Pierre, Saint-Pierre et Miquelon), Serge Dufour (Mirabel Airport) and 
Haeng-Seok Kim (Asiana Airlines, Seoul). Behind Ross: valedictorian Richard 
Cherney (American Airlines, Fort Worth, Texas), Bryan Joseph Belizaire (in 
light jacket; Liat, Antigua), Andras Zboray (with bow-tie; Malev Hungarian 
Airlines) and founding director William Taylor. Back row: Nizam Hasibuan 
(Garuda Indonesia), Carlos Monsalve (Canadair/Bombardier), Mehdi 
Farashami (Iran Air) and Sang-Woo Noh (Asiana, Seoul). 


14th Annual international MBA CASE Competition 


The Competition will be held from Monday, January 9th to Friday, 
January 13th, 1995. For more information, contact Claire de Passillé, 
Sabina Kuepper or Ari Papas at (514) 848-2736. 


Graduate Diploma in Institutional Administration 
celebrates its 20th anniversary 


Beginning October 15th through May 1995, a series of events have 
been planned to celebrate the anniversary of the programme, which 
has trained managers, administrators and entrepreneurs in the man- 
agement of institutional administration for the arts and culture, health 
care, education, and public and para-public sectors. 

For more information, call (514) 848-7595 or 848-3838. 
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